
Members present:
Judith Fortune - Chair of the Interim Executive Board
Juliet Benis - Headteacher of Ambler Primary School
Candy Holder - Head of Pupil Services and SEND, London Borough of Islington
Helen Ryan - Headteacher of Duncombe Primary School
Debbie Stevenson - Head of Schools and Early Years Finance, London Borough of Islington
Mark Taylor - Director of Learning and Schools, London Borough of Islington.

In attendance:
Anthony Doudle - Head of School Improvement, London Borough of Islington.
Victoria Mitchell - Clerk to the Duncombe Primary School Interim Executive Board
Gareth Williams - School Challenge Partner (until 4:47pm). 

Judith Fortune chaired the meeting and Victoria Mitchell wrote the minutes.

1. Welcome, introductions and apologies for absence
1.1 The Chair welcomed all members of the Interim Executive Board to the meeting. This 
meeting was held as an online video conference call. 

1.2 The IEB noted the absence with apologies of Head of Early Years at the London Borough of 
Islington Penny Kenway. These apologies were accepted. 

1.3 This meeting was quorate.

2. Declaration of interests
2.1 None were reported verbally.

3. Minutes of the Meeting held on 19th October 2020
3.1 Members of the IEB received and read the minutes of the IEB meeting that took place on 
19th October 2020. These were accepted as an accurate record.

Matters arising:
3.2 Item 7.9 - the signed off minutes of the previous meeting had been placed on file by the 
Chair.

3.3 Item 17.1 - this matter will be discussed during the confidential section of this meeting.
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3.4 Item 8.3 of the September 2020 IEB meeting - an all-encompassing review of the school 
budget and finances will be undertaken by IEB members after the Autumn half-term 2020.

3.5 The minutes of the previous IEB meeting held on 19th October 2020 were then agreed as an
accurate record and signed off by the Chair of the IEB. These will be placed on file at the 
school at the next available opportunity. 

ACTION: Signed off minutes of the IEB meeting held on 19th October 2020 to be 
placed on file at the school at the next available opportunity.

4. School Improvement
4.1 The Chair explained that this meeting would focus on the report written on standards by 
School Challenge Partner Gareth Williams. This report was sent to all IEB members prior to this 
meeting. 

4.2 Gareth Williams explained that he had met with the school's senior leadership team on 
Wednesday 11th November 2020 as well as the Headteacher using Zoom video conferencing. 

4.3 At this stage it is not clear if there will be national testing at the end of this academic year 
set by Government or whether the Government will announce that testing will be done via 
teacher assessments. Therefore at the meeting on 11th November 2020 it was decided that the
school will work towards end of year teacher assessments being carried out. The school has 
made this decision based on the most likely scenario given the high numbers of pupils and 
bubbles being sent home into isolation during the Autumn term 2020.

4.4 The current data assumptions are based on a set of baseline data that the school has 
compiled at the beginning of the Autumn term 2020. The current projections are based on the 
assumption that all the pupils in the school will get a decent chance to have a consistent 
schooling between now and March 2020. However EYFS and Key Stage 1 are currently out of 
school in isolation due to some Covid-19 infections. 

4.5 Gareth Williams informed the meeting that he believes the school is currently doing well in 
relentlessly ensuring pupils are receiving a good schooling. The school has a clear strategy to 
improve standards at the school following years of historic poor academic performance at 
Duncombe Primary School. Most recent data was the data set from before the 2019-20 
academic year as test data was not compiled due to Covid-19 lockdown in 2019 - this data 
showed that performance at the end of year 6 showed a fairly reasonable academic 
performance compared to National data. Progress was average but other indicators of 
performance were pretty poor. 

4.6 Gareth Williams stated that the school is able to improve on this historic poor performance. 
There is now weekly monitoring of performance. The key to improving pupil performance is to 
improve the quality of teaching at the school, and there is now every effort made to ensure 
teaching quality is improved. There is a lot of newly qualified and inexperienced teachers in the
school but diligent use of Assistant Heads and senior staff is being used to improve and up-skill 
those new teachers. 

4.7 Indications within the school show that the impact of this improvement work is pupils are 
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now progressing with pace. Some of the current data indicators looks quite strong compared 
to the baseline data that has been compiled. Children on track in early years is currently 
approximately 80%. 

4.8 The school has adopted the new EYFS Framework - this is being lead by Deputy Head Jane 
Carrington and a new team of EYFS staff. Gareth Williams stated that he believes the new EYFS 
Framework is being well led with plenty of training and support for EYFS staff and a lot of weekly
moderation which will continue throughout this year to ensure the school continues to 
benchmark against this new EYFS Framework. The school has linked with New North Academy 
in Islington to moderate their data - this is the only other school in this borough who has 
adopted the new EYFS Framework a year early. Gareth Williams recommended the school also 
links with other schools outside of Islington to moderate their data to ensure careful 
benchmarking against the new EYFS Framework. 

4.9 Duncombe Primary School is currently predicting 80% of EYFS pupils will have a Good Level 
Of Development at the end of this academic year 2020-21. National average last year was 
72%. There is also good development among free school meals pupils. Pupils passing the 
phonics screening at the end of academic year 2020-21 is predicted to be 82%. There is now a 
consistent approach in the school to teaching phonics and teaching of English and writing is 
consistent from early years upwards. Gareth Williams stated that some of the phonics teaching 
being done by teaching assistants could be improved, but the school has this issue in hand. This
is a major improvement in phonics at the school. The School Challenge Partner Report in 2019 
judged the teaching of phonics then to be inconsistent and overall it was inadequate, so there 
has been a significant improvement in one year.  

4.10 The pupils who have transitioned into year 2 having missed their phonics screening last 
year due to the Covid19 lockdown - there has also been a lag in their academic performance.
As a result the school is predicting that only 78% of these pupils will go into year 3 having passed
the phonics test at the end of academic year 2020-21. National average in 2019 was 92%. The 
school is aware of this deficit and is putting in interventions to try and make up this gap by the 
end of year 2. Gareth Williams and school leaders have suggested carrying out regular phonics
screening tests in order to monitor phonics progress throughout year 2 as well as a PSC test at 
the end of reception as this has been seen to improve phonics results in two other schools. 

Key stage 1

4.11 Gareth Williams stated the biggest amount of work to be done at Duncombe Primary 
School is to improve the standards in Key Stage 1. Only 50% of the current year 2 achieved a 
good level of development at the end of their reception year. Gareth Williams stated that he is 
confident that Headteacher Helen Ryan can improve these outcomes in this academic year 
2020-21. Good level of development data is looking quite low for disadvantaged pupils in key 
stage 1, the disadvantaged pupils are looking well behind. The school is having progress 
meetings, internal moderations have already taken place and the school is looking at external 
moderation being introduced to ensure quality assurance.

4.12 The school is currently predicting 75% of pupils will pass times table tests in Key Stage 1. 
Gareth Williams suggested the school works on developing subject knowledge to improve this 
in year 3. 
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Key stage 2

4.13 Year 6 projections are looking relatively healthy compared to the 2019 national data 
figures. The general improvement in teaching reading and writing in year 6 is suggesting the 
school may improve this academic year 2020-21. However a current year 6 teacher is going on
maternity leave in December 2020 and the school is currently looking for a suitable 
replacement. Additional funding has been received that the school is able to use where 
appropriate to ensure good outcomes. 

4.14 Gareth Williams stated that the last grid in his report shows that overall years 2, 3 and 4 are 
less strong and the school's academic profile will be improved if the academic performance of
these year groups is improved. Year 2 is looking particularly weak for the reasons previously 
stated. 

4.15 One IEB member stated that Duncombe Primary School has done particularly well in the 
teaching of SEND pupils. Duncombe has SEND pupils who have particularly complex needs. 
One IEB member stated that working with other schools to moderate results is a good thing for 
Duncombe Primary School to do.

4.16 Question: What is Duncombe Primary School’s overall resilience to the many Covid19 and 
lockdown issues? 
Answer: We have been looking into this and have improved teaching to pupils currently at 
home. The school has now got Google Classroom up and running and the school is monitoring 
pupil use of this every day. The school has been telephoning pupils where they are not 
engaging with the school work while at home. The uptake of Google Classroom is currently 60%
of pupils at home. The school is lending any computers and internet devices it has to pupils in 
isolation where necessary. The school are carrying out a register of pupils on line every morning 
and there are daily recorded phonics lessons and maths lessons. Therefore as a group the 
school believes it is in a better place to be resilient to Covid-19 issues this time than during the 
1st nationwide Covid19 lockdown. However the context of the school is that the living 
conditions of many of the pupils demonstrates that the best place for them is in school. There is 
resilience among the staff and the 1st lockdown showed the local community the importance 
of pupils attending school. As a result attendance has not been an issue this term except for a 
few families. 

4.17 The Headteacher stated that the senior leadership team will on Tuesday 17th November 
2020 be discussing ways of improving the standards in year 2 and considering what will be the 
most impactful interventions that will lead to significant improvement. 

4.18 The Headteacher of Ambler Primary School Juliet Benis informed the IEB that she was one 
of the group that visited the school to review teaching and learning in 2019 and the picture 
now being seen in this year 2020 shows real change. The improvement that has taken place 
shows a huge amount of work had been done by the Headteacher to deal with the multiple 
issues that school leaders have faced since 2019. It will be useful for Islington to ensure the 
Headteacher’s wellbeing is protected given the huge amount of work that has been 
undertaken. The Headteacher of Duncombe Primary School Helen Ryan stated that she is keen
to investigate the Ambler Primary School model more and also to take up the offer of 
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introducing coaching. 

4.19 Gareth Williams observed that the review of standards and learning that had taken place 
in the school has shown that the senior leadership team are now working in a team, both 
existing senior leadership team members and those relatively new to leadership. This is a stark 
comparison to the review of the standards of teaching and learning that had taken place 
during 2019. 

4.20 Head of School Improvement Anthony Doudle stated that years 2, 3 and 4 requires the 
greatest improvement and this is where greater resources are needed. Year 2 phonics is 
looking promising - it is important to see how many pass this phonics test in December 2020 in 
order to focus efforts in the spring term 2021 onto those who don’t pass. If this is done well then 
the school could be looking at outcomes in phonics of over 78%, in fact the school could 
possibly get outcomes in the 90% range in the phonics re-takes. 

4.21 The Chair of the IEB led the praise for the Headteacher for all her hardwork during 2020 in 
order to turn the school around to this point. 

(4:47pm - School Challenge Partner Gareth Williams then left the meeting.)

5. Report from the Headtaecher
5.1 The Headteacher delivered her report to the meeting. The Headteacher explained that 
due to the amount of additional work as a result of pupils being sent into isolation in the 
previous week the Report from the Headteacher this month was a verbal report. 

5.2 The school’s Covid-19 Risk Assessment has been updated due to the early years pupils and 
Key Stage 1 being sent home into isolation. Each year group in these years has had a positive 
Covid-19 case and therefore the senior leadership team will meet on Tuesday 17th November 
2020 in order to look at reducing the size of the pupil pods further. The Headteacher has been 
taking advice from Public Health England and updated the Risk Assessment accordingly.

5.3 The school is continuing to check the Single Central Record. There have been a number of 
reports made to Children’s Services as there has been many reports of domestic violence issues
in the local community at this time. In one case this has led to a parent leaving London with the
children resulting in their absence from school. There has also been one year 2 child being 
taken into care. 

5.4 Behaviour in the school has been positive, there have been no exclusions and the staff 
have all carried out Solihull Training on how to deal with the school’s most challenging pupils. 

5.5 Pupil attendance was 94% during week-ending 14th November 2020. Areas for 
improvement in attendance are in reception, nurseries and early years. 

5.6 After the progression meetings took place the school decided to adjust teaching 
timetables to include an extra maths session in years 3 and 4 and an extra comprehension and 
spelling session in years 1 and 2. 
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5.7 There have been no fire alarms or fire drills since the previous IEB meeting and no reportable
health and safety incidents. 

6. IEB Exit Plan
6.1 Anthony Doudle reported that Islington’s application to the Secretary of State for Education
in order to establish the Interim Executive Board at Duncombe Primary School included a 
timeline for the school to set up a new governing board. This will require the Interim Executive 
Board to think about the various skills that will be required by the governing board and how the 
school will go about recruiting appropriate governors. The IEB will also need to decide the 
constitution of the new governing board, including the number of parent governors and how 
many school staff to sit on the new governing board in order to drive the school’s improvement
forward. The Chair made it clear that the DFE regulations only allow one staff governor on Local
Authority Maintained School Governing Boards. 

6.2  Anthony Doudle suggested the use of the "Find A Governor" website in order to recruit new 
governors, as well as ask local people with the necessary skills and people who are known to 
the local authority. The IEB were informed that the Find A Governor website displayed the CVs 
of potential new governors. Care will also need to be taken to recruit a suitable local authority 
governor.  

6.3 The IEB suggested the Head of School Governor Services Jane Wright be asked to advise on
statutory matters prior to the establishing of the new governing board constitution and for a set 
of procedures and terms of reference be written in advance so that the governing board can 
begin work quickly. Islington Director of Learning and Schools Mark Taylor advised that Jane 
Wright of Islington Governor Services could provide all this as a package of work. 

6.4 IEB member Mark Taylor stated that the new governing board will shadow the Interim 
Executive Board for a while in order to observe the businesslike nature of these meetings and 
the benefits of consistency in approach at each meeting. The Chair advised it would be 
important to have a transition and handover to the new governing board. It was also important
for committees of an efficient and appropriate size to be established. 

6.5 The Clerk advised that the agreed Exit Plan was that the IEB has a requirement to identify a 
person to be a new Chair of the Governing Board at the six month point of the Interim 
Executive Board, and this was the sixth monthly meeting of the IEB - there was therefore a need
to identify and appoint a new Chair of the Governing Board at this time, and for the newly 
appointed person to shadow the IEB for the remainder of the time.

ACTION: IEB to identify and recruit a Chair of the Duncombe Primary School 
Governing Board - agenda item for the next meeting.

7. Safeguarding
7.1 The Headteacher reported that the current number of pupils with open safeguarding cases 
is 4; child protection referrals 1 (this led to this pupil becoming a looked after child); Child 
protection pupils 4; Child in need 8; Looked after children 3 (an increase of 1); Special 
guardianship 1; Allegations against staff 0; Reported bullying incidents 0; Reported online safety
incidents 0; Reported racist incidents 0; Number of extremist concerns 1 in year 6 - the school 
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looked into whether this was a Prevent case or not and it was decided that this was instead an 
overenthusiastic interpretation of religion that is now being monitored each week by the 
mother; Female Genital Mutilation Concerns 0.

8. Budget Monitoring Report
8.1 The IEB received a Budget Monitoring Report with the meeting papers. The Chair advised 
that this was for IEB members to read and send questions to the School Business Manager 
before the next meeting using email. 

ACTION: IEB members to read the Budget Monitoring Report and send questions to
the School Business Manager before the next meeting in December 2020 using email. 

9. Premises and Health and Safety
9.1 The IEB received a Premises and Health and Safety Report with the meeting papers. The 
Chair advised that this was for IEB members to read and send questions to the School Business 
Manager before the next meeting using email. 

ACTION: IEB members to read the Premises and Health and Safety Report and 
send any questions on it to the School Business Manager before the next meeting in December 
2020 using email. 

10. Any other business
10.1 Anthony Doudle announced that he had transferred £47,174 into the school budget as a 
result of the bid for funding that the school submitted earlier this academic year. This will 
support the time for consultants to work with school leaders and will support early years pupil's 
work towards a Good Level of Development. It will also help to pay for some ICT items as 
outlined in the bid. The Headteacher thanked Islington for this funding. 

11. Date of next meeting
11.1 It was announced that the date of the next meeting of the Interim Executive Board is to be
Monday 14th December 2020 at 4pm. 

12. Confidential items
12.1 There were two confidential items discussed at this meeting. This is recorded in the 
confidential minutes of this meeting. The confidential minutes are held on file as a separate 
document.  

Meeting ended at 5:11pm.
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 Summary of Action Points
Action 
Point No.

Agenda 
Item No.

Action Required Responsibility/ 
Deadline

1 3.5 Signed off minutes of the IEB meeting held on 19th 
October 2020 to be placed on file at the school at the 
next available opportunity.

The Chair

2. 6.5 IEB to identify and recruit a Chair of the Duncombe 
Primary School Governing Board - agenda item for the 
next meeting.

IEB agenda item for 
December 2020

3. 8.1 IEB members to read the Budget Monitoring Report and 
send questions to the School Business Manager before 
the next meeting in December 2020 using email. 

All IEB members.
Agenda item for 
December 2020

4. 9.1 IEB members to read the Premises and Health and Safety
Report and send any questions on it to the School 
Business Manager before the next meeting in December 
2020 using email. 

All IEB members.
Agenda item for 
December 2020

5. 14.6
Confidential

The Chair of the IEB and the Headteacher to meet to 
discuss Confidential Item 14.6.

The IEB Chair and 
the Headteacher.
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