
 

 

 

 

Early Reading at Duncombe 

Intent 

At Duncombe we understand the importance of early reading and that becoming a fluent reader is 

essential for children to succeed in all areas of the curriculum and at all levels of education. Our 

robust approach to teaching reading, through the Read Write Inc programme, discrete skills 

lessons and a text rich curriculum, ensure all pupils are able to make progress at Duncombe.  

How we teach phonics 

We teach phonics using the Read Write Inc programme, which is a systematic and synthetic 

phonics programme. We believe this programme to be the most suitable one for our pupils due to 

its clear progression and its track record of children making excellent progress. All our staff are 

fully trained on the programme, which ensures good subject knowledge and a consistent approach 

across the school. We start teaching the Read Write Inc programme from Reception and continue 

until the autumn term in Year 2.  

We know the importance of carefully following the programme to ensure consistency, however, we 

personalise this programme with a larger emphasis on learning and retaining vocabulary as this is 

a priority for Duncombe pupils. 

Because learning to read is essential to accessing the curriculum, we have a passionate phonics 

leader who leads our Read Write Inc programme. They are highly skilled at teaching phonics and 

monitor and support our phonics teaching team to ensure consistency and rapid progress. Every 

week all adults who are involved in phonics meet. They discuss the progress of the children in the 

different groups to ensure that all children’s needs are being met or whether children need to 

change groups. The following week, the phonics lead will deliver coaching on a specific part of the 

programme. This cycle continues throughout the term. 

Implementation 

Language and Communication in Nursery 

We ensure that nursery pupils start developing a love of reading. We do this though: 

• Practising listening and attention skills so children can hear individual sounds. 

• Creating a language rich environment. 

• Story times and shared reading. 

• Teaching a range of stories, poems and rhymes using actions. 

• Modelling high quality language when discussing books. 

• Teaching children to recognise rhythm in spoken words. 

• Using storyboards, puppets and props to ensure children can access stories. 

• Discussing illustrations in books and in the environment. 

• Describe settings in books. 

• Teaching children how to handle books and turn pages. 

• Creating stories with children which they keep and reread regularly.  



In Summer 1, Children will begin to follow the nursery programme for Read Write Inc to prepare 

them to begin learning grapheme-phoneme correspondences in Reception. Pupils begin their 

phonics journey by working through interactive games and activities planned to develop their 

speaking and listening skills using Phase One Letters and Sounds. Pupils become attuned to the 

sounds around them and ready to begin developing oral blending and segmenting skills. We focus 

on: general sound discrimination, environmental sounds, instrumental sounds, body percussion, 

rhythm and rhyme, alliteration, voice sounds and finally oral blending and segmenting 

Reception 

Pupils start following the Read Write Inc programme in Week 3 of reception. In the autumn term, 

pupils are part of a whole class phonics session for 10 minutes. Pupils are then taught in streamed 

phonics groups, each group receiving a session from the class teacher appropriate to their level. 

In Spring 1, children are reassessed and will be in streamed phonics for the entire session. 

Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 
 

Set 1 Sounds 
A, B and C 

 

Ditties Red Green Purple 

Pupils who can recognise most sounds and can blend, will be extended by practising word reading 

and making words with letters in Autumn 1. 

In EYFS, parents are invited in to observe phonics sessions taught by skilled trained teachers so 

they know how to support their child at home. 

Year 1 

Children are taught in a group according to their phonic ability for 50 minutes from 9 am. There is 

a daily speed sounds session, followed by a reading session using Read, Write, Inc. levelled texts. 

Children will take this book home to practice. The general expectation of progress in Year 1, 

following the Read, Write, Inc. book bandings, is as follows: 

Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

Purple 
Pink 

(know all Set 2 
sounds) 

Orange 
Yellow 

(know all Set 3 
sounds) 

Yellow Blue 

 

In year 1 children also have a whole class 30 minutes reading session four times a week which is 

planned around national curriculum objectives for reading in Year 1. 

Year 2 

Children continue to be taught in a group according to their phonic ability for 50 minutes per day. 

There is a daily speed sounds session, followed by a reading session using Read, Write, Inc. 

levelled texts. Children will take this book home to practice.  

Autumn 1 Autumn 2 Spring1-Summer 2  

Blue 

 
Grey 

 
 

Children are expected to move on to whole-class guided reading sessions by 
January in Year 2. Teachers plan reading lessons based on high-quality texts 
to allow children to develop their ability to: 

- Retrieve information from a text 
- Infer information from a text 
- Make predictions about a text 
- Make connections and links between things they have read 

 
They will have sessions in the timetable where they will practice reading 
comprehension skills in order to prepare for the format of the Key Stage 1 
reading assessments. 

 



Children in Year 2 have guided reading lessons three times a week, on a colour banded book, to 

apply what they learn in their phonics lessons as well as developing other reading skills such as 

prediction and inference. One extra session is timetabled in dedicated to reading for pleasure 

where children choose a book to enjoy from the class book corner. 

Higher attaining readers in Year 2 start using the accelerated reader programme used in KS2 to 

allow them to read books of a higher level and to test their comprehension. 

Home Reading 

Duncombe has a well embedded culture of home reading as it is something we promote from the 

moment we welcome children in EYFS. Every child has a reading diary which is signed by a 

parent each day and parents are encouraged to comment on their child’s reading to ensure good 

communication between home and school. From Year 2 onwards children write their own 

comments in their reading diaries to encourage them to take ownership of their reading journey. 

Pupils from Reception to Year 2, take home the book they are reading in their phonics group to 

ensure they practise reading books carefully matched to the sounds they have learnt. They also 

take home another book of an appropriate level so they can practise strategies apart from phonics 

and to develop their love of reading. All pupils across the school have access to our extremely 

well-stocked library and to books in their class book corner.  

Developing a love of reading 

At Duncombe, we know that for children to become fluent confident readers they must develop a 

love of reading 

We promote reading for pleasure in our school by: 

• Having designated reading for pleasure slots in our timetable, during which children discuss 

books with peers and adults and are given support to choose books they will enjoy. 

• A daily story time in which children hear books teachers have enjoyed, children have 

requested or which allow children a view into other worlds and cultures.   

• Carefully selected texts for our English curriculum which represent our community and their 

interests. 

• Ensuring our class book corners are welcoming and organised to entice children to read a 

wide range of books. 

• Having an extremely well-stocked library children can visit and encouraging children to 

request new books which match their interests. 

• Using the Islington Adventure Road Map to encourage children to try new authors and 

celebrate their progress in reading. 

• Using additional funding to restock book corners each year so children are exposed to a 

large range of text types and authors. 

• Inviting authors to our school to encourage pupils’ enjoyment of reading and writing and 

build their confidence in these areas.   

Impact 

Internal Assessment of Phonics 

Children from reception are assessed using the Read Write Inc assessment system every half 

term. This ensures pupils are making rapid progress and are always in the most suitable group. As 

well as these six formal assessment points in the year, we ask all staff to continually assess pupils 

in lessons to identify who needs further support through intervention or children who are ready to 

move on to the next group. These assessments are discussed every other week in the meetings 



organised by the phonics leader. We have a communication system between our phonics teaching 

team which ensures children’s progress is tracked between assessment points. 

Statutory Assessment of Phonics 

Children sit the phonics screening check in Year 1. Any pupils who do not pass will re-sit it in Year 

2. 

Additional Catch-up Sessions 

Pupil progress is carefully tracked, therefore, pupils requiring additional support with decoding and 

blending are quickly identified. These children receive extra phonics sessions in the afternoons 

with skilled trained adults. These sessions will be in smaller groups and go at the pace required for 

pupils to retain what they are taught and make rapid progress.  Any Year 2 pupil who did not pass 

the phonics screening test in Year 1 will be part of these sessions. 

If a pupil in KS2 still has gaps in their phonics knowledge, they will continue to receive phonics 

teaching through the Read Write Inc programme or phonic interventions in the afternoons. This is 

only in cases where phonics is the most effective way for them to learn to read.  

 


