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1. Introduction

At Duncombe Primary School we want to create an environment that is safe, where everyone
feels respected and where children come into each lesson ready to engage in learning and
achieve their best. Everyone in our school is expected to maintain the highest standards of
personal conduct, to accept responsibility for their behaviour and encourage others to do the
same.

This policy is underpinned by Duncombe’s ASPIRE values: ambition, self-esteem, perseverance,
independence, respect, enthusiasm.

This policy aims to:

. Create a positive culture that promotes excellent behaviour, ensuring that all
pupils have the opportunity to learn in a calm, safe and supportive environment

° Establish a whole-school approach to maintaining high standards of behaviour
that reflect the values of the school

° Outline the expectations and consequences of behaviour

° Provide a consistent approach to behaviour management that is applied equally
to all pupils

° Define what we consider to be unacceptable behaviour, including bullying and
discrimination

2. Roles and responsibilities
The Governing Body

The governing body is responsible for:

° Reviewing this behaviour policy in conjunction with the headteacher
° Monitoring the policy’s effectiveness
° Holding the headteacher to account for its implementation

The Senior Leadership Team

The SLT is responsible for:
e Ensuring that the school environment encourages positive behaviour
e Ensuring that the policy is implemented by all staff consistently with all groups of
pupils
e Offering appropriate training in behaviour management, and the impact of special
educational needs and disabilities (SEND) and mental health needs on behaviour, to
any staff who require it, so they can fulfil their duties set out in this policy

Staff

Staff are responsible for:
e Creating a calm and safe environment for pupils



Establishing and maintaining clear boundaries of acceptable pupil behaviour
Implementing the behaviour policy consistently
Upholding the school’s expectations, routines, values and standards in every
interaction with pupils
Modelling expected behaviour and positive relationships
Providing a personalised approach to the specific behavioural needs of
particular pupils
Recording behaviour incidents promptly

Parents and carers

Parents and carers, where possible, should:

Support their child in adhering to the school’s behaviour policy

Inform the school of any changes in circumstances that may affect their child’s
behaviour

Discuss any behavioural concerns with the class teacher promptly

To work in partnership with the school to maintain high standards of behaviour
Cooperate with the school by reinforcing consequences at home

Pupils

Pupils are supported to:

3.

Follow the school rules: Ready, Respectful, Safe

Understand the expected standard of behaviour they should be displaying at school
Take responsibility for their own behaviour

Know the rewards they can earn for meeting the behaviour standards, and the
consequences they will face if they don’t meet the standards

Engage in restorative actions following any misbehaviour to repair relationships and
learn from their actions.

Our School Rules

At our school, we have just three simple rules that guide all our expectations for behaviour:

Ready
Respectful
Safe

These rules are easy for children to remember and provide a clear framework for how we
interact and learn together. The concepts behind these rules are explicitly taught, helping our
pupils understand what it looks like to be ready to learn, to show respect for themselves and
others, and to keep themselves and their community safe. By focusing on these core principles,
children can recognise when they or their peers are meeting expectations and reflect on areas
for improvement.



4.  Our Expectations for Behaviour

Our staff maintain high expectations for all pupils’ behaviour, recognising that it is essential
for learning and progress. We expect both staff and children to model good behaviour, setting
a positive example within our school community. Behaviour expectations are explicitly taught
and reinforced throughout the year, especially at the start of each academic year, to build a
strong foundation.

Expectations for behaviour are always discussed in the context of our school rules: Ready,
Respectful, Safe. By framing all behaviour expectations around these three principles, we
ensure that pupils clearly understand what is expected of them. These rules serve as the
foundation for all discussions, teaching, and reinforcement of positive behaviour, helping to
create a consistent and supportive environment throughout our school.

These expectations are further supported by our ASPIRE values, which guide our approach
to positive behaviour. We reqularly celebrate and reinforce good behaviour through public
recognitions, such as assemblies, where we acknowledge pupils who exemplify these values.
Additionally, our dedicated ASPIRE assemblies focus on teaching and reinforcing positive
behaviours, ensuring that our whole school community remains aligned with these shared
principles.

Pupils are expected to:

e To behave in a positive and well-mannered way

e To be respectful towards all members of the school community

e To care for the school environment

e Wear the correct uniform at all times

e In lessons, to show positive learning behaviour which enables everyone to engage
and progress

e At the end of break or lunchtime, to stand silently when the bell rings and to walk
quietly to their class lines when called

e To move quietly around the school in single file

e To accept the consequences of their behaviour

e To refrain from behaving in a way that brings the school into disrepute, including
when outside school

Classroom manag ement

Teaching and support staff are responsible for setting the tone and context for positive
behaviour within the school.

They will:
° Create and maintain a stimulating environment that encourages pupils to be
engaged
° Follow our school approach for dealing with low-level disruption



° Develop a positive relationship with pupils, which may include:

e Greeting pupils in the morning/at the start of lessons

e Establishing clear routines

e Communicating expectations of behaviour in ways other than verbally
e Highlighting and promoting good behaviour

e Concluding the day positively and starting the next day afresh

e Using positive reinforcement

Mobile phones

To ensure a positive learning environment, children are not permitted to have mobile phones
and electronic devices at school. We understand that some children in Years 5 and 6 who
walk to and from school independently may require a phone for safety. In these cases, phones
should be handed into the school office upon arrival and collected at the end of the school
day. Parents must inform the school if their child will be bringing a phone to school and
ensure that their child hands it in according to the school’s policy.

5. Responses to Behaviour
Rewards

At our school, we believe in nurturing a positive and inclusive environment where good
behaviour is celebrated. As a starting point, staff focus on recognising and reinforcing positive
behaviour, ensuring that all children feel valued for making good choices. We believe that
acknowledging and celebrating positive actions not only boosts children’s confidence but also
encourages a culture where kindness, respect, and responsibility are the norm. By focusing
on what children do well, we aim to create a school community where everyone feels
motivated to contribute positively.

Positive behaviour will be rewarded with:

e Verbal praise

e A ‘platinum card’ in class

e Communicating praise to parents/carers verbally via a phone call or conversation in
the playground

e A ‘green form’ describing the positive behaviour

e A ‘star of the week’ award

e Class points

e  Whole-class reward time

e Dojo Points (KS1 only)

For detailed descriptions of the rewards, please refer to Appendix 1.

Our ‘Good to Be Green’ Behaviour Approach



The ‘Good to be Green’ scheme is an effective way to promote positive behaviour, reward
pupils who consistently behave well, and track those who may find it harder to meet the
school’s behaviour expectations (see Behaviour Policy). The scheme uses visual, child-friendly
resources, helping pupils easily see how they are doing in class. It emphasises a positive
approach to behaviour management, reinforcing our high expectations. Importantly, if a child
has had a challenging day, they have the opportunity to start afresh the next day.

e Every child starts each morning and afternoon session on green, which shows they
are ready to learn.

e If a child does something that is not ready, respectful, or safe, the teacher will give
them a verbal warning.

e If the behaviour continues, the teacher will issue a yellow warning card.

e If the child improves their behaviour after the yellow card, they can move back to
green.

e If poor behaviour continues, a red consequence card is given. The child will take
some time away from their activity to requlate and reset their behaviour. This is at a
timeout table in the classroom, in another classroom or with a phase leader (based
on the teacher’s decision).

e Following a red consequence card, the child can get back to green by displaying
positive behaviours and making better choices.

e If ared card is issued, the child will miss part of their lunchtime to reflect on their
behaviour in the Reflection Room with a senior teacher.

e If the child continues making poor choices during or after a timeout, they will be
removed from their lesson for more serious intervention from the Senior Leadership
Team (SLT).

e Children showing exemplary behaviour are recognised with a Platinum Award Card,
as a special celebration of their positive actions.

This approach helps children understand that everyone can improve and make better choices,
with support and guidance.

Sanctions

When behaviour falls short of our expectations, children may incur a sanction or face a
consequence. However, the focus is always on supporting and educating the child to make
better choices in the future. By doing so, we aim to help children learn from their mistakes
and grow into respectful, responsible members of our school community.

The majority of behaviour concerns in our school tend to be low-level, such as lack of focus
in lessons, not completing work to the required standard, making noise when moving around
the school or not following instructions promptly. These behaviours are managed proactively
within the classroom using our "Back to Green” approach. This is a positive behaviour
management system designed to help children quickly reflect on their actions, make better
choices, and return to a positive mindset.



Class teachers have the flexibility to issue sanctions aligned with their classroom routines.
This may include keeping children in at break time, speaking to parents at home time, or
calling parents during the school day to discuss concerns.

6. Serious Incidents

Some behaviours are considered serious enough to require immediate intervention from senior
staff. These incidents will be addressed promptly and may result in further action as
determined by the Senior Leadership Team.

Serious incidents include, but are not limited to, the following:

e Repeated breaches of school rules, with no improvement despite sanctions or support
to improve behaviour

e Any form of bullying, including cyber-bullying

e Behaviour deemed racist, sexist, homophobic, or discriminatory

e Violence or behaviour that endangers themselves or others

e Sexual Harassment

e Deliberate damage to school property

The response to serious incidents will depend on the circumstances and will be decided by the
Senior Leadership Team (SLT).

When addressing behavioural incidents, we will identify and consider any factors that may
have contributed to the behaviour. Pupils will be given opportunities to reflect on their actions
and work on restoring positive relationships. With staff support, they will be encouraged to
engage in restorative conversations to understand the impact of their actions. Additionally,
we will explore what further support can be provided to help them meet behaviour
expectations in the future.

The following sanctions or actions may be taken following a serious incident:

e Removal from an activity to allow the child to reflect and reset

e Time out in another classroom elsewhere in the school

e A Behaviour Report to record daily behaviour and monitor progress (refer to
Appendix 2 for a template)

e A behaviour contract to set clear expectations for future conduct

e Meetings with parents to discuss strategies and support to help the child manage
their behaviour

e Internal exclusion, where the child works in another classroom for an extended period

e Suspension from school for a specified period

e Working with specialist settings and/or agencies, potentially leading to a managed
move to a more appropriate setting



e Permanent exclusion in exceptional circumstances, when all other strategies have
been exhausted and the behaviour continues to endanger the safety or well-being of
others

7. Support to Improve Behaviour

When children consistently struggle to meet our behaviour expectations, we recognise that
this may reflect underlying difficulties. Pupils who require targeted additional support to
meet our behaviour expectations may be provided with a personalised Behaviour Support
Plan. This plan will outline their specific triggers, the required approach from adults, and an
agreed response to behaviours that do not meet expectations. Please refer to appendix 3 for
a template.

If a child requires more specialist support, we may refer to external agencies such as the
Educational Psychologist, the School Wellbeing Service, CAMHS (Child and Adolescent
Mental Health Services), and other relevant organisations. We also collaborate closely with
New River College Outreach Service, who provide targeted support to improve behaviour. All
referrals and support are made with the knowledge, partnership, and consent of parents.

If we suspect the behaviour is linked to undiagnosed SEND, the SENCO will be consulted.
The SENCO will work with parents to decide whether the child would benefit from a SEND
Support Plan and, if necessary, a referral for further assessment.

8. Bullying

Bullying is defined as behaviour by an individual or group, usually repeated over time, that
intentionally hurts another person or group, either physically or emotionally. It can take many
forms, including physical aggression, emotional harm, sexual harassment, direct or indirect
verbal abuse, prejudice-based or discriminatory actions, and cyberbullying. Our school is
committed to addressing all forms of bullying to ensure a safe and inclusive environment for
all pupils.

Bullying of any kind is always treated as a serious incident. Staff are expected to remain
vigilant to any signs of bullying and to follow school procedures to ensure swift reporting and
intervention. This enables us to act promptly to protect our pupils and maintain a safe,
inclusive environment. Parents are encouraged to report any concerns regarding bullying, and
these will always be taken seriously. We work closely with families to address issues promptly
and effectively, ensuring a supportive environment for all pupils.

For further details, please refer to our Anti-Bullying Policy.
9. Physical Intervention

We recognise that there may be rare instances when physical intervention is necessary to
prevent harm, such as to prevent injury, damage to property, or where a child is committing



an criminal offence. In such cases, staff will use restraint techniques only as a last resort,
ensuring that they are applied with sensitivity, care, and respect for the child involved.
Physical intervention will never be used as a means of disciplining pupils.

Only adults who have received accredited training are authorised to carry out physical
restraint, ensuring that it is done safely and appropriately, with the well-being of the pupil as
the priority.

10. Searching, Screening and Confiscation

While extremely rare, the school reserves the right to search pupils and their possessions in
exceptional circumstances, in line with the Department for Education’s guidance on searching,
screening, and confiscation. This right will only be exercised where staff suspect there is an
immediate risk to the safety of children or staff. This includes searching for items that may
pose a risk to safety or disrupt learning. Any prohibited or harmful items found will be
confiscated. Searches are conducted respectfully, with a focus on safeguarding pupils, and
parents will be always be informed.

11. Records

Secure electronic records of pupils’ behaviour are kept on CPOMS. These records are used to
track and monitor behaviour, aid information sharing between designated staff, measure the
effectiveness of interventions and support, and ensure a fair and consistent approach to
managing behaviour.

The records are reviewed and analysed to identify any trends or specific issues. These findings
are discussed by the Senior Leadership Team (SLT) to inform future practice. Written reports
on behaviour are presented to the governing body annually.

12. Special Educational Needs and Disabilities (SEND)

We have high expectations for behaviour for all children, including those with special
educational needs or disabilities (SEND). However, we recognise that children with SEND may
need reasonable adjustments to help meet these expectations. We work closely with the local
authority, as well as autism and SEMH outreach services, to ensure our response to behaviour
is inclusive and meets the needs of every pupil.

Additional support for children with SEND may include tools like social stories, movement
breaks, and extra help to stay requlated. Staff may also adjust their behaviour expectations
based on a child’s specific needs, as outlined in their support plans or EHC plans.

For children with very specific needs, we create a Wellbeing Plan that includes agreed
strategies, triggers, and warning signs. Please refer to Appendix 4 for a Wellbeing Plan
template.



Sanctions are adapted where necessary, considering whether the pupil was unable to
understand the rule or instruction, or if their SEND made it difficult for them to act differently
at the time.

While we understand that children with SEND, including ADHD and ASC may have additional
needs that impact their behaviour, these conditions do not excuse disruptive or harmful
actions. We are committed to making reasonable adjustments and providing tailored support
to help pupils with SEND meet our behaviour expectations, but all pupils are expected to
follow the school's rules. We work closely with families to ensure we are supporting each
child’s individual needs, but this partnership also requires shared responsibility in promoting
positive behaviour both at school and at home.

13. Safeguarding

The school recognises that changes in behaviour can indicate a pupil may need help or
protection. If we believe a pupil’s behaviour is linked to them experiencing, or being at risk
of, significant harm, we will follow our child protection and safequarding procedures. In such
cases, we will consider providing pastoral support, initiating early help, or making a referral
to children’s social care. For more details, please refer to our Child Protection and
Safeguarding Policy.

14. Relevant Legislation and Statutory Guidance

This policy is based on legislation and advice from the Department for Education (DfE) on:
) Behaviour in schools: advice for headteachers and school staff 2024
o Searching, screening and confiscation: advice for schools 2022

° The Equality Act 2010
° Keeping Children Safe in Education

° Suspension and permanent exclusion from maintained schools, academies and
pupil referral units in England, including pupil movement

° Use of reasonable force in schools

° Supporting pupils with medical conditions at school

o Special Educational Needs and Disability (SEND) Code of Practice

° Sharing nudes and semi-nudes: advice for education settings working with

children and young people
In addition, this policy is based on:

e Section 175 of the Education Act 2002, which outlines a school’s duty to safequard
and promote the welfare of its pupils

e Sections 88 to 94 of the Education and Inspections Act 2006, which requires schools
to requlate pupils’ behaviour and publish a behaviour policy and written statement of
behaviour principles, and gives schools the authority to confiscate pupils’ property



e DfE guidance explaining that maintained schools must publish their behaviour policy
online



Appendix 1 — Rewards

Behaviour Reward Approach

Learning Dojo Points (KS1 | Pupils earn Dojo Points for positive behaviour,

Attitudes only) effort, and following school rules. Points can be
tracked online, and pupils can accumulate them for
rewards.

Learning Platinum Card Awarded to pupils who are showing excellent

Attitudes learning behaviours in class, recognising their effort
and positive attitude. It also highlights them as role
models for their peers.

Learning Positive Teachers may contact parents to share positive

Attitudes, Communication | updates about their child’s behaviour, effort, or

Values and | with Parents achievements,  reinforcing the  home-school

Behaviours partnership.

Learning Green Form Recognises pupils who have gone above and

Attitudes, beyond in their behaviour, especially in

Values and demonstrating the school's Aspire values. A Green

Behaviours Form identifies the specific value shown and may
include a special note from the teacher. This form
is sent home to celebrate the child's positive
actions.

Learning Star of the Week | Every week, teachers identify a pupil who has

Attitudes, shown outstanding learning behaviour or has made

Values and significant efforts in exemplifying the school’s

Behaviours values. The pupil’s achievements are recorded on a
certificate, which is presented during the whole
school assembly on Friday and highlighted in the
weekly newsletter.

Learning Whole-class To acknowledge consistent positive behaviour from

Attitudes Reward Time the entire class, teachers track progress towards
whole-class reward time. Many teachers use a
system where instances of good behaviour add a
"petal” to a flower display in the classroom. Once
the flower is complete, the class earns a collective
reward, such as free-choice activities, a class game,
or extra break time.

Values and | Class Points Class points are awarded by senior teachers to

Behaviours classes demonstrating positive behaviour, such as

calm and quiet lining up, smooth transitions,
positive behaviour in assemblies, or when all pupils
return their homework or reading diaries on time.
The class with the most points at the end of the




half-term earns a special reward, which could
include a trip or a class party.




Appendix 2 — Behaviour Report Template

s = KS2 Behaviour Report

Name

ASPIRE

@ O 8

Ambition Self-Esteem Perseverance
ﬁ & ’
Independence Respect Enthusiasm
3
Behaviour Report for Week Beginning:
Inon 8450 SLT
_ E 30-12- 30.2:
Time? G20-10-15 Break 1030-11:30 1130-12-30 Inisial 1330230 230320
|
M
T
w
T
F

My Weekly Reflection- Teacher Comment:-

Parent Comment: Senior Teacher Comment:




Appendix 3 — Behaviour Support Plan Template
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Appendix 4 — Wellbeing Plan Template
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